VILLAGE OF KEY BISCAYNE

Village Council
Michael W. Davey, Mayor
Edward London, Vice Mayor
Franklin H. Caplan
Luis Lauredo

Allison McCormick VIRTUAL WORKSHOP
Brett G. Moss
Ignacio J. Segurola MONDAY, NOVEMBER 23, 2020
6:30 P.M.

il CALL TO ORDER/ROLL CALL OF MEMBERS
2. PLEDGE OF ALLEGIANCE

3. DISCUSSION:
1.)  VILLAGE MANAGER ADVERTISEMENT TAB 1

4. SCHEDULE OF FUTURE MEETINGS/EVENTS:

A. REGULAR COUNCIL MEETING
TUESDAY, DECEMBER 8§, 2020, 6:00 P.M., COUNCIL CHAMBER

B. REGULAR COUNCIL MEETING
TUESDAY, JANUARY 12, 2021, 6:00 P.M., COUNCIL CHAMBER

C. REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 9, 2021, 6:00 P.M., COUNCIL CHAMBER

D. REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 23, 2021, 6:00 P.M., COUNCIL CHAMBER

3. ADJOURNMENT

88 West Mclntyre Street « Suite 200 » Key Biscayne, Florida 33149 » (305) 365-5506 * Fax (305) 365-8914
MISSION STATEMENT:“TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT"
www.keybiscayne.fl.gov



VILLAGE OF KEY BISCAYNE November 23, 2020

L ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON THIS
AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT ITEM BEING
HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR NAME AND ADDRESS
FOR THE RECORD.

1L IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD CONTACT
THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY BISCAYNE,
FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN TWO BUSINESS
DAYS PRIOR TO SUCH PROCEEDINGS.

111, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING,
THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL
IS TO BE BASED (F.S.286.0105).

v. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S OFFICE
BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR ENGAGING IN
LOBBYING ACTIVITIES.
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MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”



The Village of




KEY BISCAYNE — AN OUTSTANDING OPPORTUNITY

COMMUNITY

Home ta nearly 13,000 residents, a number of civic institutions
and schogls, and an active busingss community, the island
Village of Key Biscayne has a total area of 14 square miles
Lying south of Miami Beach and just offshare of the City of Miami
the Village is sandwiched between Crandon Park. an 850 acre
Counly park to the north, and the 500 acre Bill Baggs Cape
Flonda state park to the south The Village is connected to Miami
via the Rickenbacker Causeway ariginally bullt in 1947 While
there had been earlier allempis to develop a town on Key
Biscayne, it wasnl until the opening of the four-mile long
Rickenbacker Causeway from Miami to Virginia Key and on to
Key Biscayne in 1947 that the sland was opened up to large
scale residential development The northern two-thrds of the
istand had been operated as the largest coconut plantation in the
contingntal United States dunng the first half of the 20th century

The Village of Key Biscayne was incorporated as o new muni-
cipality in 1991 - the first new city inMiami-Dade County in over
fifty years.

Key Biscayne features distinctiva allures and o great quality of
fe on o lush sub-tropical 1sland close. but not too close to the
urbanized mantand Buffered by parks and open water from
downtown hMiami, the cangestion and clamor of the big ¢y seem
remole from Key Biscayne With its own signature sland- vibe.
Key Biscayne has a small-town home-lown ambiance, wilh a
neighborly feel. The public spaces and neighborhoods are
aclive, animated by pedestiians and joggers, dog-walkers bike
riders, and Kids making their way to school. Friends encounter
tnends at the well-used public spaces and shops

A tropical chmate prevails throughoul the year, characlernizod by
hot, humid summers and mid dry winters Due to its island
geography and favorable winds, Key Biscayne s subject (o cooler
highs than Miami year-round Hurricanes threaten the sland
cccasionally. Though landfalis are rare, hunricane pre- cautions
arg not Precipitation is lower than that af Miami. as the Atlantic
Ocean inhibits summer thunderstorm convection

Residents and visitors flock to the while sandy beaches within the
Village and in the State and County parks. Intrepid Islanders
make their way too nearby coastal barrier reef and the only fed-
erally recognized underwater archaeological trail in the United
States Recrealional activities abound. including bicycling, ten-
nis. golf jogging fishing. boatng and salling The Village is
ranked in the tap 20 beach tawn housing market in the U.S. which
is based on four critenia average temperalure. percent of sunny
days. percent of days with good ar quality, and crime rates
Some of the world's best fishing and alluring snorkeling and
scuba dwing 1s done right off shore on amagzing artificial reefs
made ingeniously from everything from recycled tug boats to
airplanes' Amazing! Enjoy a filness class, watch a local recre-
ational league soccer game, or spend some quiet time with a
good book under the shade of a palm tree on the Village Green

The population 1s affluent, highly educated. international and
well-traveled. and significantly engaged n the community.
Service standards and expectations are high The population is
predominately Caucasian, roughly split between Anglos and
Hispanics, Approximately half the residents are foreign born,
Approximately 30% of the population is under 20 years old. Not
quite 204% of the population is over 65 The Village is served by
one public K-8 schoot within the communily and a magnel middle
schoal and high school on nearby Virginia Key There are also
four parochial schools in the Village The community is essentially
built-out, with approximately 1,250 single fanuly or duplex
homes and roughly 6,200 condomium units. Renovations and
rebuilding 1s something of a constant. Although residential den-
sily has aclually decreased slightly - a consequence of land
developmentl policies - the full-time population has increased, as
permanent residents replace snow -birds

Qverall, Island Paradise 1s an apt description for the Village of
Key Biscayne

Learn more by visiting the official site of the Village of
Key Biscayne, Florida

www. keybiscayne.tl.gov




THE ORGANIZATION

When the Village of Key Biscayne was incorporated in 1991
following a referendum that essentially rejected Counly land
developmaent policies ang widely perceived deficiencies in service,
incorparation provided local conlrol over laxes and future
development The Village operates under a Council-Manager form of
government with a "strong” manager system The Village Council
consists of a saparately elected Mayor and six Councilmembers
They appoint the Village Manager, the Village Clerk and the Village
Altorney The Manager oversees a full service Village government,
featuring fire rescue, police, buitding, planning and zoning, human
resources. finance, parks and recreation. and publi¢ warks
departments There are approximately 125 ful-tme employees and
five collective bargaining unds

The local millage tax rate 1s ene of the [owest of any municipality
in Miami-Dade County. The fiscal year 2020-21 General Fund
Operaling Budgel tolals 8§33 500.000, supplemenled with
Capitol improvement Plan funds of $3,400,000 to praduce & total
currentl-year financial program of 336.900.000 General Fund
Revenues total approximalely $34 200.000

Water and sewer service 15 prov.ded by the County. The Viilage
contracts for engineenng. landscaping, solid waste and recycling
services,

THE VILLAGE MANAGER
POSITION

The Village of Key Biscayne 15 on exciting opporlunmity lor on inno-
valive, lake-charge, forward thinking. enthusiastic, energetic, and
experienced leader with excellent communication skills who is
proactive, passionate and committed to engaging internat and
external stakehaolders. who demanstrates proven knowledge and
expenence in local government and a management style that 1s
adoplive lo diverse audiences, although not required bilinguat
including Spanish would be on asset

The Village Manager serves as the operational head of the Village
governmont directing all functions of the Village and aclivities of all
Village departiments  The new Village Manager mustnotonly be vis-
ible and acuvely involved 1n the community but must have a goad
understanding af Millage history and local “values' as well as a
strong and sincere commitment 1o community engagement and sup-
port of local institutions. accompanied by censensus building and
visionary leadership skills

ABOUT THE CANDIDATE

The Viltage Council 13 tooking for the «deal Manager candidate who
isintelligent, energetic. confident and effective, with excellentinterper-
sonal skills; a person of honesly and integrily who, importantly mani-
fests " wisdom". He/She will be professional. progressive. and an
excellenl communicator; a leader who can inspire and reinforce in all
ways confidence in "good government”, who understands how to
manage efficient process while keeping all Council Members wel)
informed with unfifered information readily sharing infarmation and
promoting lrznsparency  The new Manager will be comfortable telling
lhe Council Members what they need to hear and not just what they
want lo hear. The new Manager should lead by excelient example

and seek to bring people logether to foster a coordinated team and.
where possible, consensus He/She will not have "baggage” or be
fettered or perceived fo be feftered by factional considerations
He/She willinstill confidence n the Village Council and the community
and insprre stalf to achieve mutually developed goals and objectives
and hold =aff accountable for results

The Viliage Manager will represent the Village at events and
praceedings within and outsite the island and will be comfort-
able representing and advocating for the Village with aother
gavernmental players al all levels The Village Manager will
work from post achievements in community-building, having
absorbed lessons from the post work that will preserve enduring
qualities and lead the Village forward as changes occur.

The Village Manager should possess a Bachelor's degree in Public
Administration or a relaled field with a Master's degree preferred
and al least five to seven years of municipal management experi-
ence as a Village/Cily Manager or Assistant Manager (or equiv-
alenl executive position) In a community’organization compara-
ble ar larger in size as Key Biscayne. private sector experience is
a plus Coastal ccmmunity experience is a definite plus. The
Village Cauncil expects the successful candidate to be a membar
in good standing (or eligible far membership) of the International
City/County Management Association (ICMA). Evidence of con-
tinued professional development is also important

The Wilage Council is looking for someone who will maintain on
open-doar palicy will be patient taking inputs bul  decisive as
well as diplomatic a leader whose organizational ability will
permut effective pursuits of oul-of-office community engage- ment
priontics. a good listener, oulgoing, with a good sense of humor
and willingness to get to know constituents and help gen- erally
with therr civic pursuits, a creative and confident thinker who con
chart a path and guide others an it He or she will have sincere
commitment to diversity and to serve as 3 mentor to Village staff.
helping them 1o advance in their careers and to create stability in
the administration

In sum, the new Village Manager will have the following
Knowledge, Skills, and Abilities:

Well-versed with a working knowledge of Finance and
Budgeting

Politically astute with the ability to engage without being
compramised politically

Ability to develop and implement short and long term cap-
ital improvement plans. projects and budgels, including
funding sources for capital projects

Hands-on and praclical knowledge of muncipal public safety
services mcluding Fire Rescue and Police

Expenence working withorgamized labor and unionnegotiations

Knowledge and understanding of Federal Emergency
Management Agency (FEMA) disaster preparedness and
disaster recovery policies and procedures

+ A demonstrated abilty to successfully work with other legisiative
bodies elected and appointed officals. County. State and
Federal

Knowledge and understanding of beach management, re-
nourishment, prolection. and funding sources




RESIDENCY

While not required, the Village Councll would prefer the new
Manager establish residency within the Village limits of Key
Biscayne.

COMPENSATION AND
BENEFITS

The annual salary of the current Village Manager is
$205,000.00. The Members of the Village Council are com-
mitled lo a slarting salary that will be market competitive,
depending on the experience and qualifications of the selacted
individual. In addilion, the Village Council expects to provide
an excellant fringe benefit package to the successful candi-
date. Reasonable relocation expenses will also be negotiable
with the successful candidate.

HOW TO APPLY

Interested and qualified candidates should send

a letter of interest and resume electronically

by 5:00 PM Eastern Time on Monday. Novembaear 30,
2020 to

Email - vkbjobs@keybiscoyne.fl.gov

Resumes are subject to 1he provislons of Flolida
Public Records Sialutas. Key Biscayne. Florida. is an
Equal Opportunily Empioyer. Key Biscayne does nol
disciiminate on the basis of race. color. refigion.
creed. sex, age, marilal stalus, nalionol origin.
poklical ideas. or disablkly n employmenl or in the
provislon ol services.




These were Vice Mayor London’s proposed changes:
On page 3:

THE VILLAGE MANAGER POSITION:
... experience in local government and a /or management stye that is adoptive to diverse
audiences. although-notreguired-bilingual-includingSpanish-weuld-be-on-assek

ABOUT THE CANDIDATE:
The Village Manager should possess a Bachelor's degree and have government, business or

military experience. in-Rublic-Admmnistration—era-related-telduitha-hdaster s degreepreferrad

In sum, the new Village Manager will have the following Knowledge, Skills, and Abilities:

* Well-versed with a working knowledge of Finance and Budgeting.
* Politically astute with the ability to engage without being compromised politically.

* Ability to develop and implement short and long term capital improvement plans,
projects and budgets, including funding sources for capital projects.

On page 4:

RESIDENCY:




COMPENSATION AND BENEFITS:

TFhe-annual-salary-ofthecurrent-Village Manageris-5205;000-00: The members of the Village
Council are committed to a starting salary that will be market competitive, depending on the
experience and qualifications of the selected individual. In addition, the Village Council expects
to provide an excellent fringe benefit package to the successful candidate. Reasenable
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